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1 being in business to date is the improvements need 

2 to be made. We're -- I believe the walls are 

3 cracked, the floors are cracked, and there are 

4 numerous, countless issues which I guess time does 

5 not allow me to go into detail, but that's the whole 

6 purpose of her meeting, to determine what needs to 

7 be done, when can it be done, be a how much monies 

8 we're talking about. 

9 COUNCILMEMBER MATEO: Okay. And perhaps if we can request 

10 that information. 

11 MS. ARAKI REGAN: Sure. 

12 COUNCILMEMBER MATEO: Because I believe at the last round 

13 of budget hearings I think, you know, it was --

14 after 12 years it was they needed X amount of 

15 dollars to make it happen. Well, it didn't happen. 

16 So I think it's important for us -- we need closure. 

1 7 MS. ARAKI REGAN: I agree. 

18 COUNCILMEMBER MATEO: 12 years is too long. 

19 MS. ARAKI REGAN: I agree. 

20 COUNCILMEMBER MATEO: So, you know, if we need morel we 

21 need to hear it. So perhaps when Monnie gets back 

22 she can provide us with a written, you know, 

23 explanation 

24 MS. ARAKI REGAN: Definitely. 

25 COUNCILMEMBER MATEO: -- and request. Thank you. Thank 
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1 you, Mr. Chair. 

2 CHAIR HOKAMA: Okay, anyone else on this specific project? 

3 If not, Ms. Regan, your other project, please. 

4 MS. ARAKI REGAN: The other project involving the Office 
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of Economic Development is the Kula Ag Park 

improvements. I was there this morning, and that's 

why I'm dressed this way, but in talking with the 

tenants at the Kula Ag Park, there is a definite 

problem with the existing water pumping system which 

is currently 18 years old. The existing water 

pumping system is not as functional as they should 

be, as well as security remains an issue. I believe 

in the past in Fiscal Year 2003 there were monies 

that were spent on conducting a study for the 

pumping system, as well as approximately $86,000 for 

electricity for MECO to provide power to the 

tenants. 

In terms of the electricity, electricity 

still has not to date been provided to the tenants, 

and the sole reason being, according to Maui 

Electric, that we need to provide an easement road 

to the tenants. And so we're currently working with 

the Department of Public Works and Environmental 

Management in seeing what needs to be done to 

provide an easement road to the tenants in order to 
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1 satisfy MECO's requirements. 

2 For the next fiscal year, 2005, we are 

3 requesting for monies I believe in the amount of 

4 130,000 or so to provide -- or to replace the entire 

5 water pumping system there, as I previously 

6 mentioned, as well as to provide the necessary 

7 security sensing that needs to be provided at the 

8 front of the road due to the numerous thefts that 

9 the tenants have experienced. So that's where we 

10 are on that. 

11 CHAIR HOKAMA: Okay. Members, any questions on Kula Ag 

12 Park? Okay, seeing none. Thank you very much for 

13 your patience, Ms. Regan. 

14 MS. ARAKI REGAN: Thank you, Chair. 

15 CHAIR HOKAMA: And thank you for being available to the 

16 Committee. Okay, we have Mr. Medeiros here, so 

17 we'll take him, since he waited very patiently for 

18 his opportunity, and then we'll go back to Item 39 

19 and then we'll adjourn. 

20 Mr. Medeiros, if you would please give us 

21 comments to projects that are under your area of 

22 responsibility, please. 

23 MR. MEDEIROS: It's just the one project, Chair, and 

24 

25 

that's the relocation of the MEO baseyard to 

Puunene. That project has been on hold for over 
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1 seven years. The reason for it is waiting for the 

2 State Department of Transportation to make road 

3 improvements to Mokulele Highway, which are expected 

4 in -- the most recent update is expected in October 

5 of 2005. 

6 CHAIR HOKAMA: Okay. Questions for Mr. Medeiros, Members? 

7 I believe you'd find that project -- I saw that 

8 project. It's on page --

9 MR. AGSALOG: Page I, Mr. Chair. 

10 CHAIR HOKAMA: Page I, thank you. Okay, Members, page 1. 

11 Questions for the Director on this one? Mr. Kane? 

12 COUNCILMEMBER KANE: Thank you, Mr. Chair. 

13 CHAIR HOKAMA: Okay, okay, good. 

14 COUNCILMEMBER KANE: 11m reading the remarks. I know 

15 there's three listings for the MEO Transit Facility. 

16 The comments under the one that has the available 

17 balance of about a million, the $992,000, and 

18 following up on your comment, the frontal road, it 

19 talks about this project needs to be reassessed by 

20 the Mayor's Office and funds lapsed for new agency 

21 put in charge. Can you help us understand that a 

22 little more, or are you familiar with these remarks? 

23 11m trying to understand what the reassessment is 

24 going to be with respects to this project. 

25 MR. AGSALOG: Mr. Chair. 
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1 CHAIR HOKAMA: Mr. Agsalog. 

2 MR. AGSALOG: This particular -- I just have asked 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Department of Transportation, our Department of 

Transportation to take care of this particular 

project, since it was under the Mayor's Office, and 

what happened here is under Mr. Brian Miskae was 

taking care of this project at that time, and now he 

left us just most recently. Most of the comment 

there was put in by Mr. Miskae. Because they were 

kind of joined together with the Puunene Motor 

Sports Park, and I -- I believe the Council Chair 

has asked my office to give a report on the Puunene 

Motor Sport Park. And I have transmitted a report I 

think way back a month ago to or more to the 

Chair with regards to the status of the Puunene 

Motor Sports Park. I'm not sure if that's available 

today, but there's no change since that transmittal 

had -- have occurred, to my knowledge, but I have 

asked Deputy Director of Transportation to come here 

to give us a little bit more updated information as 

to what this MEO Transit Facility today is all 

about. So I'm not sure if the -- if Mr. Kane is 

can put together the report that I have sent to the 

Council way back and reflect what is in the remarks 

today. 
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1 COUNCILMEMBER KANE: Mr. Chair. Thank you for that 

2 response. And again, my question has to do with 

3 the -- the remark of the project needing to be 

4 reassessed by the Office of the Mayor, and that 

5 part -- and I understand the comments that are 

6 placed on the Motor Sports Park which is over on 

7 page 4, and it talks about that the project has been 

8 scrapped, so funding isn't necessary. That's the 

9 half a million dollars. The master plan has been 

10 placed on hold, and that's with respects to the 

11 fairgrounds and that whole thing. So that's what 

12 ties into -- the second MEO Transit Facility comment 

13 ties into the FY '03 funding for Motor Sports Park 

14 frontal road will allow transit facility project to 

15 move forward, but then on the previous page it talks 

16 about it being scrapped. So I'm just trying to 

17 understand what the project -- what assessments are 

18 you folks looking at or reassessment are you looking 

19 at based on us now knowing that you aren't going to 

20 be moving forward with the Motor Sports Park based 

21 on your remarks on the other page? 

22 MR. AGSALOG: Mr. Chair, as far as the last conversation I 

23 

24 

25 

had with the Planning Department, which was 

Mr. Miskae at that time, the Motor Sport -- Motor 

Sports frontal road wasn't going to go just because 
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1 of the timing of the State Highway putting the new 

2 highway there. That was -- that was the reason that 

3 the motor -- the frontal road for safety for the 

4 Maui Sport -- Motor Sport Park wasn't going to be 

5 moving forward, because if we spend that much money 

6 and then the Department of Transportation -- State 

7 Department of Transportation going to cover it 

8 anyway within two, three years from now, that was 

9 the -- that was the decision under that 

10 Administration that they wasn't going to move 

11 forward. 

12 My understanding of the MEO Transit, we 

13 were just because that particular access way also 

14 was not being done at that time, they were not 

15 moving forward yet, but we are -- we have the money 

16 encumbered for that project should they decide to go 

17 forward, since I think the State now is giving the 

18 title to the State on that particular area. To the 

19 County, I'm sorry. 

20 COUNCILMEMBER KANE; And that ties into your projection of 

21 October 'as as far as being able to move forward 

22 with this facility, Mr. Medeiros? 

23 MR. MEDEIROS: That is correct, Member Kane. Yeah, the 

24 

25 

State has held up the funding the Federal funding 

for this based on that issue, and that's where it 
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1 stays -- stands today. That other -- that other one 

2 that the budget member was talking about, I think 

3 that was a half a million dollar appropriation. 

4 COUNCILMEMBER KANE: Yes. 

5 MR. MEDEIROS: If you remember correctly. 

6 COUNCILMEMBER KANE: Yes. 

7 MR. MEDEIROS: And it was to do a temporary road, but due 

8 to the timing of all of this, that's why the -- they 

9 decided not to move forward. 

10 COUNCILMEMBER KANE: Okay, thank you. 

11 CHAIR HOKAMA: Mr. Mateo. 

12 COUNCILMEMBER MATEO: Thank you, Mr. Chair. Mr. Agsalog, 

13 the project was initially identified in Puunene, 

14 yeah? 

15 MR. AGSALOG: That's my understanding, Mr. Chair. 

16 COUNCILMEMBER MATEO: And the request later came to move 

17 it to the Waiko Road area. 

18 MR. AGSALOG: Mr. Chair, I think that's a part of the 

19 discussion, and I'm not very versed on the whole 

20 discussion at the moment with regards to the 

21 placement of the MEO Transit Facility would be. I 

22 know there's some discussions that's going around 

23 right now, but originally it was for the Puunene 

24 area of where --

25 COUNCILMEMBER MATEO: So -- yeah, just for I guess 
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1 clarification, would the move have an effect on the 

2 funding? 

3 CHAIR HOKAMA: Yes. 

4 MR. AGSALOG: I think the Deputy Director just informed 

5 me, yeah, there will be effect on the funding, 

6 Mr. Chair. 

7 COUNCILMEMBER MATEO: So negotiation is still ongoing to 

8 actually consider the waiko Road area/ even though 

9 there might be questions on the funding source? 

10 MR. AGSALOG: Mr. Chair, let me have Mr. Medeiros answer/ 

11 the Deputy Director of Transportation/ maybe he can 

12 share the discussion as to where this MEO Transit is 

13 going to be. 

14 MR. MEDEIROS: MEO went out on its own and worked with the 
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Community Transportation Association of America/ did 

a grant to ask for assistance through the CTA/ which 

they got. They have just gotten a consultant on 

board with the idea to scope out alternatives other 

than the Puunene site. However, the Puunene site/ 

being as far along as it is, would be one of the --

one of the sites that they would be considering for 

their -- to relocate their transit. So the new 

scope/ as I saw it, they're looking to generate 

economic development through their project. So it's 

a bit more than just a baseyard maintenance 
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1 facility. It's -- they're sort of changing the 

2 scope of it. However, this contract will stay in 

3 effect until such time that maybe another 

4 location -- a more advantageous location would be 

5 found, in their view. As I say, they just got the 

6 consulting firm on board. And they're doing this on 

7 their own. It's not necessarily part of the County 

8 process. 

9 COUNCILMEMBER MATEO: Okay. But existing funds, as we see 

10 now, is dependent on that facility being constructed 

11 there in Puunene. 

12 MR. MEDEIROS: Correct, because this is Federal funds, FTA 

13 funds, and so everything has been done, 

14 environmental assessment and all that has been done. 

15 And now of course, when was it, last year the --

16 when the heck was it? Last year, December 11th, the 

17 land at the Puunene Airport was general ordered to 

18 the County so it's now County of Maui land. 

19 COUNCILMEMBER MATEO: Thank you. 

20 MR. MEDEIROS: There was 222 acres. 

21 COUNCILMEMBER MATEO: Thank you, Mr. Chair. 

22 CHAIR HOKAMA: Anyone have a question for Mr. Medeiros? 

23 Mr. Pontanilla. 

24 COUNCILMEMBER PONTANILLA: Yeah, maybe for Mr. Agsalog. 

25 In regards to that particular arear do we have a 
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1 master plan or are we intending to have a master 

2 plan for the 222 acres? 

3 MR. AGSALOG: Mr. Chair, my understanding is in fact I 

4 think there was one that was being designed or was 

5 contracted with Chris Hart, I believe, and a 

6 conceptual plan for this particular area. I have 

7 not seen the complete drawing for it and -- but if I 

8 remember right, I think there's some money 

9 encumbered to do this master plan. 

10 COUNCILMEMBER PONTANILLA: As far as the existing people 

11 that are using that area, are there -- their sites, 

12 you don't know if they're included in the master 

13 plan as far as I think the Motocross and the speed 

14 way? 

15 MR. AGSALOG: I think Mr. Medeiros would have a better 

16 more information than I regarding this project 

17 because of the MEO, and if he could respond to that, 

18 Mr. Chair. 

19 COUNCILMEMBER PONTANILLA: Okay, fine. 

20 MR. MEDEIROS: Yes, Member Pontanilla, Planning Department 

21 

22 

23 

24 

25 

has been working with the members out there, and 

there'S been some other discussion about moving 

the -- a prison down there. As you know, the 

National Guard is currently building their facility 

at that location. I'm not exactly sure where the 
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1 project is as far as on line with the other issues, 

2 because it's -- although it's being master planned 

3 by the Planning Department, it comes under the 

4 control of Parks and Rec. 

5 COUNCILMEMBER PONTANILLA: Yeah, I understand that one of. 

6 the tenants there want to improve their facility but 

7 they require a long-term lease so that, you know, 

8 they could borrow money, yeah. 

9 MR. MEDEIROS: The Administration is working with them 

10 to -- to form a 501(c) (3) and basically get all of 

11 the members that have been there all of these years 

12 under one umbrella and that -- then a -- an 

13 agreement could be executed under one umbrella for 

14 the various services that are occurring down there 

15 and have occurred down there, activities. 

16 COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair. 

17 CHAIR HOKAMA: Mr. Kane? 

18 COUNCILMEMBER KANE: I don't recall the Council ever 

19 

20 

21 

22 

23 

24 

25 

receiving the acceptance of 222 acres from the 

State. That was something that recently occurred 

last year, if I'm not mistaken. It's back in 

December. So are you folks planning on moving that 

forward so that we can take under consideration the 

acceptance of land, since that's something that has 

to be done by Council action, I assume? So it's not 
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1 technically County land yet. 

2 CHAIR HOKAMA: Corporation Counsel, any comments on 

3 executive orders of property -- real property to the 

4 County? 

5 MS. FUJITA VILLAROSA: Mr. Chair, my understanding is that 

6 past practice has been for Council to pass a 

7 resolution to accept property that's been executive 

8 ordered by the State. 

9 CHAIR HOKAMA: Okay, thank you very much. We will forward 

10 that question from you, Mr. Kane, to the appropriate 

11 administrative person to comment back. Anything 

12 else, Members, with regard to Mr. Medeiros? 

13 COUNCILMEMBER KANE: One other question. 

14 CHAIR HOKAMA: Yes. 

15 COUNCILMEMBER KANE: The I think the master plan you 

16 mentioned was done by Chris Hart? Did I miss I 

17 thought it was under -- when we had contracts I 

18 thought it was under Tanaka, if I'm not mistaken, 

19 Tanaka Engineering. 

20 CHAIR HOKAMA: I guess the road portion was under one 

21 group. I'm not too sure. Mr. Agsalog, can you 

22 clarify? 

23 MR. AGSALOG: Mr. Chair, thank you, and if -- the Deputy 

24 

25 

Director of Transportation just said, Mr. Kane, is 

correct. However, I know it was -- I have mentioned 
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1 it in my memo transmittal to the Council Chair and 

2 that's the correct contractors in there. I don't 

3 know where the -- Chris Hart's come to my head, but 

4 I thought that was part of my discussion with 

5 Mr. Miskae when I was formulating my response to the 

6 Council Chair. 

7 COUNCILMEMBER KANE: Thank you. 

8 CHAIR HOKAMA: Okay, thank you. Anything else for 

9 Mr. Medeiros, Members? If not, thank you very much 

10 for your time and patience today, Mr. Medeiros. 

11 Okay. A gentleman has been waiting very long, and I 

12 apologize to him for keeping him extra long. So 

13 Mr. Underwood, David, if you would come forward, 

14 please. Mr. Underwood will be giving you an update 

15 on the payroll time project that he's responsible 

16 for. 

17 MR. UNDERWOOD: Thank you, Mr. Chair, Members of the 

18 Council. I'm actually here filling in for 

19 

20 

21 

22 

23 

24 

25 

Mr. Ching, who is the project manager. I'm the 

project lead from the Human Resources side, so if I 

lack any information, I apologize. The status of 

the project is that the project is proceeding. We 

have completed the request for proposal procedure. 

We have selected a vendor and we are currently 

have almost completed contract negotiations. 
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1 Contract is with them for signature, which will 

2 encumber the balance of the funds for this fiscal 

3 year for the first phase of the project. 

4 CHAIR HOKAMA: Okay. Just so we get it right, 

5 Mr. Underwood, what is the name of your project 

6 again, please, so we can --

7 MR. AGSALOG: It's number 4, Mr. Chair, page 4, payroll 

8 time and attendance system. One, two, three -- I 

9 think seventh from the top. 

10 CHAIR HOKAMA: Okay, thank you. 

11 MR. AGSALOG: And, Mr. Chair, lId like to thank 

12 Mr. Underwood also for coming forward today. All--

13 most of the people that's involved into the time and 

14 attendance system project, HR system project we have 

15 are attending a seminar as we speak, and I was very, 

16 very happy that when I asked Mr. Underwood to come 

17 and explain how far are they with our current 

18 project he graciously came and sit down with us 

19 here, so I want to thank him. 

20 CHAIR HOKAMA: Okay, thank you. Questions? Mr. Kane. 

21 COUNCILMEMBER KANE: HR system might require more than 

22 600,000 allocation, comments. 

23 MR. AGSALOG: Mr. Chair. 

24 CHAIR HOKAMA: Mr. Director. 

25 MR. AGSALOG: Yes, it's my understanding that, yeah, 
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1 they're -- the contract would have two phases, and 

2 we are proposing in our FY 'OS Budget some more 

3 amount to cover that and it will come to you on 

4 March 15th, and to complete the project you will 

5 need some more than 600. 

6 COUNCILMEMBER KANE: In the original 600,000, we talked 

7 about seminars. Can you expand on that a little 

8 bit? There were travel costs and -- so people were 

9 getting updated on this particular system. Help us 

10 understand that. 

11 MR. AGSALOG: Yes, Mr. Chair. My understanding in the 

12 funding of this particular project will cover some 

13 training, because there will be some training for 

14 our people to get into this new system, and some 

15 part of that will be included into the project. And 

16 I would have wished Mr. Ching would be here. He 

17 knows all the details of where all this funds going 

18 to be, as the project manager, and I don't know if 

19 Mr. Underwood have a more to add to what I just 

20 said. 

21 CHAIR HOKAMA: Mr. Underwood, any additional comments? 

22 MR. UNDERWOOD: Was the question referring to the upcoming 

23 fiscal year or the current fiscal year? 

24 COUNCILMEMBER KANE: Current fiscal year. I guess the 

25 600,000 that you folks currently have, there's a 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 2/17/04 135 

1 portion of that that's being allotted towards 

2 training. 

3 MR. UNDERWOOD: That portion itself is going to be 

4 encumbered by the contract with the vendor. That 

5 contract will include a certain amount of training 

6 for the individuals that will be implementing the 

7 system this year, initial set up, design, 

8 implementation. There will be additional training 

9 next year when we roll the system out live, training 

10 for departmental users and end users as well. 

11 COUNCILMEMBER KANE: Thank you. Thank you, Chair. 

12 CHAIR HOKAMA: Okay, thank you. Anyone else, questions 

13 for Mr. Underwood on this project? Okay, seeing 

14 none, thank you very much for your time, 

15 Mr. Underwood. Thank you for your patience. 

16 MR. UNDERWOOD: Thank you very much. 

17 CHAIR HOKAMA: Okay. I see Mr. DeLeon, so Mr. DeLeon, why 

18 don't you come up? I think Mr. Kane had a question 

19 for you. Thank you for being here, Mr. DeLeon. 

20 Mr. Kane, you had a question for --

21 COUNCILMEMBER KANE: No, Mr. Chair, I was just thinking 

22 

23 

24 

25 

out loud. Because of the Ukumehame land 

acquisition, because we have something that's In the 

Budget and Finance Committee with respects to this 

item, I thought this would be -- and I was thinking 
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1 out loud, so I really don't have a question, because 

2 I had -- I had the opportunity to meet with 

3 Mr. DeLeon already and I'm aware of some of the 

4 updated status, and that when the appropriate time 

5 is -- is before us that they can submit I guess 

6 their formal -- the formal status of the 

7 negotiations. So I don't have any questions to 

8 Mr. DeLeon with respects to that particular issue, 

9 Mr. Chair. 

10 CHAIR HOKAMA: Okay. Mr. DeLeon, I'm not too sure if you 

11 have any projects that's part of this report under 

12 your administrative heading, so you have any 

13 comments on any projects that you wish to give at 

14 this time? 

15 MR. DeLEON: Thank you, Mr. Chairman. I believe the 

16 Ukumehame negotiations were the sole item on this 

17 list. 

18 CHAIR HOKAMA: Okay. 

19 COUNCILMEMBER KANE: Mr. Chair. 

20 CHAIR HOKAMA: One second, please. Mr. DeLeon, are you 

21 you want to give any comments now or at a future 

22 meeting? 

23 MR. DeLEON: In reference to this, I prefer to do the 

24 whole till our negotiations are settled. 

25 CHAIR HOKAMA: Okay, thank you. Members, that is a pretty 
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1 current status report that Mr. DeLeon gave you. 

2 OkaYr Mr. Agsalog r any other comments regarding the 

3 $4 million? 

4 MR. AGSALOG: NOr Mr. Chair. The only -- the only item 

5 that I ask Mr. DeLeon was that Ukumehame land 

6 acquisition at this moment r but if you have any 

7 particular question -- because those are the items 

8 that your Staff have sent to me that maybe you had 

9 some questions r I don't know, other projects that 

10 Mr. DeLeon has been working on. 

11 CHAIR HOKAMA: I would -- anything under other land 

12 acquisitions updates you could give us that would be 

13 qualified CIP? We just recently approved the 

14 Nishida property one. 80 that's all pretty much 

15 squared away, Mr. DeLeon? 

16 MR. DeLEON: We're waiting for final reading on the -- on 

17 the budget item. The Council approved the 

18 acquisition and the first reading approval of the 

19 budget item. We're waiting for final at the next 

20 reading. Then we'll be able to close it. 

21 CHAIR HOKAMA: Anything with Wailuku Swimming Pool, 

22 Mr. DeLeon, you could share with us, please? 

23 MR. DeLEON: That's been acquired and it's in the County's 

24 

25 

inventory. There's no outstanding issues related to 

that. 
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1 CHAIR HOKAMA: Okay. Anything else, Members? Mr. Kane. 

2 COUNCILMEMBER KANE: Yeah, and I donlt know if anybody can 

3 update us on the Molokai General Hospital issue. 1 

4 donlt know if youlre in a position to do that. 

5 MR. DeLEON: 11m sorry, I donlt have any knowledge on 

6 that. 

7 COUNCILMEMBER KANE: Thatls fine. 

8 CHAIR HOKAMA: Mr. Budget Director, any comments at this 

9 time on Molokai General? 

10 MR. AGSALOG: Thank you, Mr. Chair. Ms. Mele Carroll is 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the lead person managing that. Unfortunately she is 

sick today, and I had a brief conversation with her 

this morning with regards to Molokai General 

Hospital. Partly they have started their draw down 

for the project. I think it was late last year, 

November if 11m not mistaken, and they had taken 

about 47,000 from the project. I donlt know the 

extent of the project, where those monies went at 

the moment. I have asked her that when she gets 

back to -- for her to coordinate with Molokai 

General Hospital to give us more report as to how 

far the implementation of that project. She had 

mentioned to me that the Molokai General Hospital is 

again asking for more funds to be given to them. 

I -- 11m not sure if any of those officers of 
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1 Molokai General Hospital came to you and asked for 

2 your support for what theY're asking. So that's the 

3 extent of my knowledge on that, Mr. Chair. 

4 COUNCILMEMBER KANE: Mr. Chair. 

5 CHAIR HOKAMA: Thank you. Mr. Kane. 

6 COUNCILMEMBER KANE: Yeah, in reading the remarks under 

7 Molokai General Hospital, talking about -- I'm 

8 assuming that's reassess community needs, then 

9 redesign, and then it says intend to encumber funds 

10 by end of year. Is that end of fiscal year or end 

11 of calendar year? 

12 CHAIR HOKAMA: Mr. Agsalog. 

13 MR. AGSALOG; Mr. Chair, the fund now has been encumbered. 

14 I -- the report, again, available from there should 

15 have been encumbered already, and we pay invoices as 

16 they bring in to the project administrator, which is 

17 Mele Carroll. 

18 COUNCILMEMBER KANE: So let me understand, Mr. Chair. So 

19 this is a report that as of 12/31/03 and it's not 

20 showing any encumbrances and you just told us that 

21 in -- back in November there was a draw down of 

22 $47,000 approximately. So I'm trying to understand 

23 why that's not b~ing reported here or is that in 

24 another report that we have already? 

25 CHAIR HOKAMA: We'll be receiving the official second 
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1 quarterly report this coming Friday at Council 

2 meeting, Mr. Kane. 

3 COUNCILMEMBER KANE: Okay. 

4 CHAIR HOKAMA: And at that time I think we will be able to 

5 check on this project and get a more accurate --

6 COUNCILMEMBER KANE: I defer. Thank you. 

7 CHAIR HOKAMA: -- financial status. Mr. Mateo. 

8 COUNCILMEMBER MATEO: Thank you, Mr. Chair. Thank you, 

9 Mr. Kane. I guess just to continue following up, 

10 you know, regarding the funds that was available --

11 that is available for Molokai General. In addition 

12 to the 47,000 draw down, had there not been 

13 additional requests from the hospital project people 

14 requesting the additional monies? 

15 MR. AGSALOG: That's my understanding, Mr. Chair, that 

16 there -- way back in November they had a 

17 presentation to the Mayor requesting for more fund 

18 in addition to what they have encumbered, which is 

19 (inaudible) $500,000. I wasn't into that 

20 presentation, so I cannot say much about it, but I 

21 was told this morning that they have asked some 

22 additional funds to complete the project. 

23 COUNCILMEMBER MATEO: Mr. Agsalog, out of the original 

24 

25 

500,000, do you know what percent of that funds is 

already spent or to your knowledge the only draw 
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1 down had been that 47,OOO? 

2 MR. AGSALOG: In fact I'm looking at it, Mr. Chair r page 

3 17. When you receive your quarterly report, it's 

4 only 42,818 is the expended. 

5 COUNCILMEMBER MATEO: I'm sorry, can you give me that 

6 number again? 

7 MR. AGSALOG: 42,818, and that's the only expenditure, 

8 Mr. Chair. 

9 COUNCILMEMBER MATEO: Thank you. Mr. Chair, if I could 

10 submit additional questions to Staff so they can get 

11 to the Budget Director for response. Thank you. 

12 CHAIR HOKAMA: That will be fine, Mr. Mateo. Okay, 

13 anything else on the status report? Mr. Pontanilla? 

14 COUNCILMEMBER PONTANILLA: Thank you, Chair. The Nisei 

15 Memorial Center, can you tell me the status of that? 

16 I see here it's -- you know, this project is 

17 awaiting action from the Nisei Veterans Group. 

18 MR. AGSALOG: Thank you, Mr. Chair. It's my understanding 

19 

20 

21 

22 

23 

24 

25 

that the project has been stalled due to some 

remains in the project. It was monitored by our 

Budget Specialist at that time, Mr. Wayne Maeda, 

which is a member also of the Nisei Veteran 

organization, and that's the extent of my knowledge 

on the project. I have not gotten any request for 

any disbursement for the project, and it will be 
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1 monitored under the Mayor's Office at the moment. I 

2 just don't have a specific person now. 

3 COUNCILMEMBER PONTANILLA: Yeah, if you could follow up, 

4 because I had a conversation with one of the people 

5 in that particular group, and I understand that 

6 there is some problems in the permitting process 

7 that's being delayed. So if you could follow up and 

8 provide an answer, I would appreciate it. 

9 MR. AGSALOG: And I will do that, Mr. Chair. 

10 CHAIR HOKAMA: You said you were given a concern about 

11 permitting? 

12 COUNCILMEMBER PONTANILLA: Yes, Chair. 

13 CHAIR HOKAMA: I would say we should send a letter to the 

14 appropriate Department instead, whether that be 

15 Planning or DSA Administration. 

16 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

17 CHAIR HOKAMA: Okay. Anything else, Members? Mr. Kane .. 

18 COUNCILMEMBER KANE: Yeah, final questions on -- back to 

19 

20 

21 

22 

23 

24 

25 

Molokai General Hospital. So the meeting that you 

mentioned that the Mayor had with respects to a 

presentation given by the group to the Mayor back in 

November, you said, last year, does that have 

anything to do with -- within the remarks Molokai 

General Hospital to reassess community needs then 

redesign? So that presentation was a result of the 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 2/17/04 143 

1 community needs and a redesign of the project that's 

2 going to come forward in -- in in the form of an 

3 additional funding request by Molokai General 

4 Hospital to this -- to the Mayor and to this body? 

5 MR. AGSALOG: Mr. Chair, I'm not privy with -- to the 

6 meeting that they have, but my understanding is even 

7 without the redesign or reassessed, funding still be 

8 needed to complete the project. So I am not sure 

9 or I cannot commit to the Council Chair's question 

10 as to if that was the effect of the 500 -- the money 

11 that they're asking right now, but my understanding 

12 was they still need money either way. 

13 COUNCILMEMBER KANE: Thank you. 

14 CHAIR HOKAMA: Okay. Thank you very much. Any other 

15 questions regarding the CIP status for the second 

16 quarter as of December 31st, 2003? If not, the 

17 Chair's recommendation is to file all reports 

18 associated with BF-5. 

19 COUNCILMEMBER KANE: So moved. 

20 COUNCILMEMBER CARROLL: Second. 

21 CHAIR HOKAMA: Motion from Mr. Kane, seconded by 

22 Mr. Carroll. Discussion, Members? Seeing none. 

23 All in favor, say "aye." 

24 COUNCIL MEMBERS VOICED AYE. 

25 CHAIR HOKAMA: Opposed say "no." 
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1 VOTE: AYES: 

2 NOES: 
ABSTAIN: 

3 ABSENT: 
EXC.: 

4 

Councilmembers Carroll, Kane, Mateo, 
Molina, Pontanilla, and Chair Hokama. 
None. 
None. 
None. 
Councilmembers Johnson, Tavares, and 
Vice-Chair Nishiki. 

5 MOTION CARRIED. 

6 ACTION: Recommending FILING of communications. 

7 CHAIR HOKAMA: Motion is carried. Thank you very much. 

8 Thank you very much, Mr. DeLeon. 

9 ITEM NO. 39: PROPOSED BILL AMENDING FISCAL YEAR 2004 
BUDGET RELATING TO CAPITAL IMPROVEMENT 

10 PROJECTS (C.C. No. 03-297) 

11 CHAIR HOKAMA: Members, last item, under end of calendar, 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

is Item 39, which is the consideration of reducing 

the Kaunakakai drainage project by $600,000 of the 

original eight appropriated. 400,000 is to be 

considered for the Central Maui Landfill Phase IV A, 

$200,000 for the Wailea drainage project. 

After discussion with Staff, the Chair would 

recommend that we pass to Council for first reading 

a bill for an ordinance that would allow the use of 

the 600 1 000 from the Molokai Kaunakakai drainage 

project, also in that recommendation you would allow 

Staff and the Chair to do the necessary sequential 

and minor adjustments to the document. And before I 

accept a motion, I would also inform the Committee 

that it is the Chair's intention that if by first 
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1 reading the appropriate documentation from the 

2 appropriate Departments unencumbering the funds from 

3 the original project and making it available for 

4 this new consideration, that the Chair will either 

5 move to (inaudible) or defer until such time as 

6 Council may take action. I will not recommend to 

7 the Council to pass something on first reading that 

8 is not ready to go forward. 

9 COUNCILMEMBER KANE: So moved. 

10 COUNCILMEMBER CARROLL: Second. 

11 CHAIR HOKAMA: Okay. We have a motion from Mr. Kane, 

12 seconded by Mr. Carroll to move Item 39 forward with 

13 the understanding of this Committee that the Chair 

14 will await the proper documentation of the funds to 

15 be utilized as requested. Any further discussion? 

16 Mr. Kane. 

17 COUNCILMEMBER KANE: Mr. Chair, I just want to thank you 

18 for -- for adding in the condition. I don't think 

19 it would be appropriate for us to do any type of 

20 movement without having that validation of 

21 documentation, so thank you, and I support. 

22 CHAIR HOKAMA: Okay, any other discussion, Members? If 

23 not, all in favor, say "aye." 

24 COUNCIL MEMBERS VOICED AYE. 

25 CHAIR HOKAMA: Opposed say "no." 
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1 VOTE: AYES: 

2 NOES: 
ABSTAIN: 

3 ABSENT: 
EXC. : 

4 

5 MOTION CARRIED. 

Councilmembers Carroll, Kane, Mateo, 
Molina, Pontanilla, and Chair Hokama. 
None. 
None. 
None. 
Councilmembers Johnson, Tavares, and 
Vice-Chair Nishiki. 
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6 ACTION: Recommending FIRST READING* of revised 
bill and FILING of .communication. 

7 * provided funds are unemcumbered before first reading 

8 CHAIR HOKAMA; Motion is carried. 

9 Anything else, Tamara, that you would like 

10 the Committee to be aware of before we adjourn? 

11 Okay, thank you very much, Mr. Agsalog, for your 

12 support and assistance today. 

13 Members, we have a 1;30. The Chair 

14 apologizes for the length of this meeting, but I 

15 appreciate the work completed today. This meeting 

16 is adjourned. (Gavel) . 

17 ADJOURN: 12:49 p.m. 

18 

19 

20 

21 

22 

23 

24 

25 
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1 C E R T I F I CAT E 

2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 12th day of March, 2004, in Honolulu, 

17 Hawaii. 

18 

19 

20 

21 

22 

23 

24 

25 

O. 404 
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